
 
OPEN MEETING 

 
REGULAR MEETING OF THE UNITED LAGUNA WOODS MUTUAL 

ARCHITECTURAL CONTROL AND STANDARDS COMMITTEE 
 

Thursday, December 20, 2018 – 9:30 a.m. 
Laguna Woods Village Community Center Sycamore Room 

24351 El Toro Road 
 

NOTICE AND AGENDA 
 
1. Call to Order        
2. Acknowledgement of Media      
3. Approval of the Agenda 
4. Approval of Meeting Report for October 18, 2018 (There was no Nov. meeting) 
5. Committee Chair Remarks    
6. Member Comments - (Items Not on the Agenda)   
7. Department Head Update 

  
Consent: 
All matters listed under the Consent Calendar are considered routine and will be 
enacted by the Committee by one motion.  In the event that an item is removed from the 
Consent Calendar by members of the Committee, such item(s) shall be the subject of 
further discussion and action by the Committee. 
 
None. 
 
Items for Discussion and Consideration: 
 
8. 58-E (Barcelona, 10B) Patio Enclosure 
9. 145-C (La Corona, 3B) Room Extension onto Patio 
10. 445-A (La Corona, 3B) Install Clear Skylights 
 
Updates to Standards 
 
11. Review Revisions to Architectural Standard 22: Patio Slabs 
12. Review Revisions to Architectural Standard 25: Tubular Skylight Installations 
13. Discuss Rescinding Architectural Standard 26: Solariums and Garden Rooms 
 
Reports: 
 
14. Discuss and Review Revising the Alteration Inspection Fees 
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Items for Future Agendas 
 
None. 
 
Concluding Business: 
 
15. Committee Member Comments 
16. Date of Next Meeting -  January 17, 2018  
17. Adjournment 

 
 
 

Carl Randazzo, Acting Chair 
Kurt Wiemann, Staff Officer 

Eve Morton, Alterations Coordinator: 949-268-2565 
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STAFF REPORT 
 
 
DATE: December 20, 2018 

FOR:  Architectural Control and Standards Committee 

SUBJECT: Variance Request: Mr. Randy W. Felten of 58-E (Barcelona, 10B) 
 Patio Enclosure  

RECOMMENDATION 

Staff recommends the Board approve the request to enclose the patio with the 
conditions as stated in Appendix A. 

BACKGROUND  

Mr. Felten of 58-E Calle Cadiz, a Barcelona style unit, requests Board approval of a 
variance to enclose the patio of his Barcelona unit.  

The approved Mutual Standard requires that at least a portion of the wall must remain in 
place, therefore, by completely removing the block wall, the proposed enclosure doesn’t 
meet Mutual Standards; Board approval is required prior to issuing a Mutual Consent for 
the alteration. 

Plans and specifications have been submitted for review (Attachment 1). 

DISCUSSION 

Mr. Felten proposes to construct a 9’ wide by 12’6” long patio enclosure within the   
existing front patio of the unit. The proposal calls to remove the existing block walls that 
surround the patio and install a white vinyl framing system with dual pane windows and 
insulated roof panels to enclose the area. All of the proposed work is within the original 
footprint of the unit. 

The right elevation of the enclosure will consist of a 37” wide by 6’8” tall door, and two 
3’8” wide by 4’6” high windows. Panels with a white stucco finish will be used for the 
transoms and kick plates.  

The front elevation will contain two 3’8” wide by 4’6” wide windows with matching 
simulated stucco panels. 

The proposed roof will have ¼” per foot slope, an integral gutter and downspouts, and 
will be tied in at the existing 7’9” roof height. Insulated panels will be used along with a 
beam to allow an interior ceiling fan to be installed.       

Currently, there are no open Mutual Consents for Unit 58-E. 

A City of Laguna Woods building permit final would verify compliance with all applicable 
building codes. 
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A Neighbor Awareness Notice was sent to Units 57-F, 57-G, 57-S, 57-T, 58-F, 58-G, 
58-H, 62-A, 62-D, 63-A and 63-D on December 5, 2018, due to sharing common walls, 
having line of sight, or being potentially affected during construction.  

At the time of writing the report, there have been no responses to the Neighbor 
Awareness Notices. 

Staff found five Mutual Consents previously issued for patio enclosures for the same 
floor plan. Four were approved over-the-counter due to meeting Mutual Standards for 
sun rooms by leaving a portion of the patio wall intact and adding framing with a cover 
above.  The remaining enclosure was approved by Variance due to involving additional 
common area from the adjacent entryway to be enclosed.  

All future costs and maintenance associated with the subject alterations are the 
responsibility of the Mutual member(s) at 58-E. 

 

Prepared By: Gavin Fogg, Alterations Inspector   

Reviewed By:         Kurt Wiemann, Permits, Inspections & Restoration Manager  

 Eve Morton, Alterations Coordinator  

 
ATTACHMENT(S) 
Appendix A:   Conditions of Approval 
Attachment 1: Site Plans 
Attachment 2:  Variance Request, October 16, 2018 
Attachment 3:  Photos 
Attachment 4: Map 
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APPENDIX A 
 

CONDITIONS OF APPROVAL 
 

Conditions of Approval: 
  

1. No improvement shall be installed, constructed, modified or altered at Unit 58-E, 
(“Property”) within the United Laguna Woods Mutual (“Mutual”) without an 
approved Mutual Consent for Alterations application for the improvement has 
been made to, and approved, in writing, by, the Village Management Services, 
Inc. (“VMS, Inc.”), Alterations Division (“Division”), or, in the event of a Variance 
from the Mutual’s Alteration Standards, the Architectural Control and Standards 
Committee (“ACSC”). In the event written permission is given for the installation, 
construction, modification or alteration of any improvement(s) upon the Property, 
the Shareholder s (“Shareholder ”) agrees to comply with the Mutual’s Governing 
Documents and any specific terms or conditions imposed, and that the 
installation, construction, modification or alteration shall be in strict compliance 
with the terms of the approval. 

2.  A Variance for Alterations has been granted at 58-E for Enclosure on front 
Patio, subject to the attached plans stamped approved and is subject to a final 
inspection by the Division.  Any variations to the approved attached plans are not 
allowed and could result in a stop work notice and/or severe fines to the 
Shareholder.  

3. All costs for maintenance, repair, renovation, replacement or removal of the 
improvement, present and future, are the responsibility of the Property’s 
Shareholder at 58-E and all future Mutual Shareholders at 58-E.  

4. Prior to the issuance of a Mutual Consent for Alterations, a complete set of unit 
specific plans prepared by a licensed architect or structural engineer depicting the 
proposed improvement must be submitted to the Division office located in the 
Laguna Woods Village Community Center.  The plans must depict any required 
structural modifications ensuring the structural integrity of the building is 
maintained upon completion of the proposed improvement.  

5. Parking of contractors or other invitees’ vehicles is prohibited in covered resident 
parking, open resident spaces, handicapped spaces or fire lanes.  Contractors or 
other invitees must park on the street.  To the extent possible contractors’ or other 
invitees’ vehicles should be limited in number. 

6. A City of Laguna Woods permit is required, which may include the requirement to 
obtain clearance from the South Coast Air Quality Management District (Asbestos 
Hot Line at (909) 396-2336).  Prior to the issuance of a Mutual Consent for 
Alterations, the appropriate City of Laguna Woods permit number(s) must be 
submitted to the Division office located in the Laguna Woods Village Community 
Center. The City permit must be finalized within the prescribed timeframe, and a 
copy of the final permit must be submitted to the Division within two weeks.  
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7. Prior to the issuance of a Mutual Consent for Alterations, if required, a Mutual 
Roof Alteration Notification (“Tie-In Form”) must be submitted to the Division.  All 
roof tie-ins must be performed by a C-39 Licensed Contractor.  The Shareholder  
may hire a C-39 Licensed Contractor of his/her own choice to perform roof tie-ins 
for the installation of solar panels on all roof types except PVC Cool Roofs. For 
PVC Cool Roofs, regardless of the roof type, all tie-ins must be performed by the 
Mutual’s roofing contractor at the Shareholder ’s expense. All tie-ins may only be 
made to sound structural elements. Existing structural elements proposed to be 
tied to, which exhibit signs of dry rot or other structural defects, must be repaired 
at the Mutual’s expense prior to installation.    

8. Prior to the Issuance of a Mutual Consent for Alterations, the Shareholder  shall 
request a Landscape Department inspection in order to assure all landscape, 
irrigation, and drainage modifications associated with the improvements are 
identified and completed by the Landscape Department at the expense of the 
Shareholder . All gutter drainage shall be directed away from structures, free 
standing walls, foundations, and pedestrian walkways. 

9. Prior to the Issuance of a Mutual Consent for Alterations, acoustical impacts shall 
be considered and will require noise reducing material such as sound dampening 
drywall on common walls of the alteration (such as QuietRock® drywall panels or 
similar approved products). 

10. Prior to the issuance of a Mutual Consent for Alterations, any altered exterior 
surface should match the Building color; vinyl fence/gate will be either white or 
taupe, tubular steel or wrought iron fence/gate will be black or white; the approved 
colors and materials are identified as “United Laguna Woods Mutual Color 
Selections” at Resident Services, located at the Community Center first floor. 

11. Shareholder  hereby consents to and grants to the Mutual and the Division, and 
their representatives, a right of entry upon the Property at any time to be used to 
inspect the Property and the improvements thereon and for the Mutual and the 
Division, and their representatives and contractors to remedy any violation upon 
the Property, including, but not limited to, removing trash, removing any 
improvement installed without approval or modifying an improvement to bring the 
same into compliance with the terms of the approval. 

12. Shareholder shall be responsible for all activity by contractors, subcontractors, 
material suppliers and their employees and agents and any others who perform 
work on the Property, including any violation of the Mutual’s Governing 
Documents, including, but not limited to, traffic and parking violations, 
maintenance of a clean job site at all times, damage to Mutual property, and use 
of Mutual property for storage of equipment or materials without prior approval.  
Shareholder acknowledges and agrees that all such persons are his/her invitees. 
Shareholder shall be responsible for informing all his/her invitees of the Mutual’s 
Rules and Regulations. Shareholder shall be liable for any violation of the 
Mutual’s Governing Documents by any invitee, including any fine, assessment or 
other charge levied in connection therewith. 

13. Shareholder is responsible for following the gate clearance process 
(http://www.lagunawoodsvillage.com) in place to admit contractors and other 
invitees.   
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14. Shareholder’s contractors and other invitees shall travel to and from the job site 
by the most direct route available and are not authorized to use Mutual 
recreational facilities or other amenities while they are in the Village for 
performance of work in connection with the Property. 

15. Parking of contractors or other invitees’ vehicles is prohibited in covered resident 
parking, open resident spaces, handicapped spaces or fire lanes.  Contractors or 
other invitees must park on the street.  To the extent possible contractors’ or other 
invitees’ vehicles should be limited in number. 

16. Prior to the Issuance of a Mutual Consent for Alterations, the Shareholder shall 
post a Conformance Deposit in the amount of $250 for all improvements 
exceeding a total of $500. The Conformance Deposit will be held until both a Final 
Mutual Consent for Alterations and a Final City Building Permit Issuance if 
required, to assure no damages to Mutual property occurs during construction, 
including, but not limited to, internet/TV, landscaping, or exterior walls/roof.    

17. The Conformance Deposit shall be held by the Mutual and applied, at the Mutual’s 
sole discretion, to any fine levied against the Shareholder or the Property, to cover 
and/or recoup any costs whatsoever, including, but not limited to, administrative 
and legal costs, incurred by the Mutual or VMS, Inc., in connection with the 
Property, or to any unpaid charges or assessments on the Mutual’s account for 
the Property. For example, the Mutual could apply all or a portion of the 
Conformance Deposit to cover the following: fines levied against any invitee of 
Shareholder; fines levied for construction violations; costs incurred by the Mutual 
in repairing damage to Mutual property caused by Shareholder ’s contractor or 
other invitee; costs incurred by the Mutual in curing a violation on the Property; 
costs incurred in removing or altering an improvement upon the Property; or to an 
unpaid assessment, special assessment, late charge, interest or collection costs 
posted to the Mutual’s account for the Property. The foregoing list is illustrative 
only and in no way represents the only situations where the Mutual could apply all 
or a portion of the Conformance Deposit. 

18. If at any time the amount of the Conformance Deposit falls below 3/4ths of the 
amount originally required to be posted, Shareholder agrees to immediately 
deposit additional sums with the Mutual in an amount sufficient to return the 
Conformance Deposit to the originally required level. Until the Conformance 
Deposit is so replenished, an automatic stop work order shall be in effect. 

19. Any remaining Conformance Deposit is refundable if the Shareholder notifies the 
Division, in writing, that the improvement(s) for which the Conformance Deposit 
was posted have been completed in accordance with the approval, and the 
Division agrees with the same.  The Mutual will mail the unused portion of the 
Conformance Deposit, if any, to the Shareholder’s address of record with the 
Mutual. Under no circumstances shall Shareholder be entitled to any interest on 
any portion of the Conformance Deposit. If no written request for return of a 
Conformance Deposit is made by Shareholder within two years from the date 
when the Conformance Deposit is posted with the Mutual, the Conformance 
Deposit will be deemed forfeited to the Mutual. 

20. All improvements must be installed in accordance with the California State 
Building Code, and the published Mutual Architectural Alterations Standards. See 
http://www.lagunawoodsvillage.com.  
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21. During construction, work hours established by the Mutual and the Noise 
Ordinance set forth in the City of Laguna Woods Municipal Code must be adhered 
to at all times. 

22. During construction, both the Mutual Consent for Alterations and the City Building 
Permit must be on display for public view at all times in a location approved by the 
Division. 

23. It is mandatory that no waste or materials associated with the construction be 
dumped in the Village trash bins; such waste or materials associated with the 
construction must be disposed of offsite by the contractor.   

24. A dumpster is approved for placement at the location identified by Security 
Staff by calling 949-580-1400. All dumpsters must conform to the Policy for 
Temporary Containers. Dumpsters must be ordered from the approved City of 
Laguna Woods waste hauler and must be maintained at all times. 

25. Dumpsters must be ordered from the approved City of Laguna Woods waste 
hauler and must be maintained at all times. 

26. A portable bathroom is approved for placement at the location identified by 
Security Staff by calling 949-580-1400. 

27. The Mutual Consent for Alterations expires six months after the date of approval, 
unless an application is submitted with fees and approved by the Division for an 
extension.  Only one extension for a maximum of an additional six months may be 
granted. 

28. Violations of the forgoing conditions or the Mutual’s Governing Documents (See 
http://www.lagunawoodsvillage.com), including, but not limited to, unpaid 
assessments, work outside the approved plans, excessive noise, illegal dumping, 
or working after hours, will result in disciplinary action, which could result in a stop 
work notice, loss of privileges and/or severe fines to the  Shareholder.  Such fines 
left unpaid will result in forfeiture of a portion or all of the Conformance Deposit 
required above or other legal remedy. 

29. Mutual Shareholder shall indemnify, defend and hold harmless United and its 
officers, directors, committee Shareholders and agents from and against any and 
all claims, demands, costs, fines, judgments, settlements and any other costs, 
expenses, amounts and liabilities arising from Mutual Shareholder’s 
improvements and installation, construction, design and maintenance of same. 
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STAFF REPORT 

 
 
DATE: December 20, 2018 
FOR:  Architectural Control and Standards Committee 
SUBJECT: Variance Request: Mr. Abdol Riahi of 145-C (La Corona, 3B) 
 Extend Living Room into Front Patio  

RECOMMENDATION 

Staff recommends the Board approve the request to extend the living room into the front 
patio with the conditions stated in Appendix A. 

BACKGROUND  

Mr. Riahi of 145-C Avenida Majorca, a La Corona style unit, requests Board approval of 
a variance to extend the living room by 8’ into the existing front patio. 

There is an existing Architectural Standard (#12) for a full patio room addition on a La 
Corona unit, however, due to the request not matching with the existing plans, Staff 
seeks Board approval prior to issuing a Mutual Consent for the alterations. 

Plans and specifications have been submitted for review (Attachment 1). 

DISCUSSION 

Mr. Riahi is requesting Board approval to remove the existing front living room exterior 
wall, and extend the living room 8’ into the patio by installing an exterior wall using a 
wood frame construction with stucco finish to match the existing building. The extension 
would take place within the original footprint and behind the existing patio block wall.     

The new front exterior wall would contain a new entry door with side lights measuring a 
total of 5’4” wide (36” wide door with two 12” wide side lights) by 6’8" tall, alongside a 
sliding window with colonial grid framing measuring 4’ wide by 5’4” tall. Headers of both 
door and window would be level.  

The left elevation would contain a window matching the 4’ wide by 5’4” dimensions of 
the front window, while the rest of the wall would be stucco to match existing. 

The room extension will take place under the existing roof that was installed originally 
over the patio via Mutual Consent #312 in 1966 and maintained as part of the United 
Mutual Re-Roofing program.   

The sliding glass door between the kitchen and patio will be removed and a new 
concrete slab will be poured to raise the room extension to match the rest of the unit. 
Structural drawings are required; footings will be inspected and reinforced where 
deemed necessary by a licensed engineer prior to construction.   

Mr. Riahi also proposes to split the existing one and half bath into two separate 
bathrooms. The proposal also includes remodeling the kitchen and relocating the water 
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heater to accommodate a washer and dryer installation. These items can be 
accomplished via an over-the-counter Mutual Consent.  

Currently, there are no open Mutual Consents for Unit 145-C. 

A City of Laguna Woods building permit final would verify compliance with all applicable 
building codes. 

A Neighbor Awareness Notice was sent to Units 144-A, 144-B, 144-C, 145-A and 145-B 
on December10, 2018, due to sharing common walls, having line of sight, or being 
potentially affected during construction.  

At the time of writing the report, there have been no responses to the Neighbor 
Awareness Notices. 

Previous examples of room additions approved on front patios for La Corona style units 
can be found at 193-C and 194-C in August 1996, 194-A in December 2000, 685-A in 
October 2002, 297-B in February 2003, 508-Bin November 2004, 299-A in August 2006, 
693-C in September 2013 and 196-B in September 2017. 

All future costs and maintenance associated with the subject alterations are the 
responsibility of the Mutual member(s) at 145-C. 
 

Prepared By: Gavin Fogg, Alterations Inspector   

Reviewed By:         Kurt Wiemann, Permits, Inspections & Restoration Manager  

 Eve Morton, Alterations Coordinator  

 
ATTACHMENT(S) 
Appendix A:   Conditions of Approval 
Attachment 1: Site Plans 
Attachment 2:  Variance Request, November 15, 2018 
Attachment 3: Photos 
Attachment 4:  Map 
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APPENDIX A 
 

CONDITIONS OF APPROVAL 
 

Conditions of Approval: 
  

1. No improvement shall be installed, constructed, modified or altered at Unit 145-C, 
(“Property”) within the United Laguna Woods Mutual (“Mutual”) without an 
approved Mutual Consent for Alterations application for the improvement has 
been made to, and approved, in writing, by, the Village Management Services, 
Inc. (“VMS, Inc.”), Alterations Division (“Division”), or, in the event of a Variance 
from the Mutual’s Alteration Standards, the Architectural Control and Standards 
Committee (“ACSC”). In the event written permission is given for the installation, 
construction, modification or alteration of any improvement(s) upon the Property, 
the Shareholder s (“Shareholder ”) agrees to comply with the Mutual’s Governing 
Documents and any specific terms or conditions imposed, and that the 
installation, construction, modification or alteration shall be in strict compliance 
with the terms of the approval. 

2.  A Variance for Alterations has been granted at 145-C for Room extension onto 
front patio, subject to the attached plans stamped approved and is subject to a 
final inspection by the Division.  Any variations to the approved attached plans are 
not allowed and could result in a stop work notice and/or severe fines to the 
Shareholder.  

3. All costs for maintenance, repair, renovation, replacement or removal of the 
improvement, present and future, are the responsibility of the Property’s 
Shareholder at 145-C and all future Mutual Shareholders at 145-C.  

4. Prior to the issuance of a Mutual Consent for Alterations, a complete set of unit 
specific plans prepared by a licensed architect or structural engineer depicting the 
proposed improvement must be submitted to the Division office located in the 
Laguna Woods Village Community Center.  The plans must depict any required 
structural modifications ensuring the structural integrity of the building is 
maintained upon completion of the proposed improvement.  

5. Parking of contractors or other invitees’ vehicles is prohibited in covered resident 
parking, open resident spaces, handicapped spaces or fire lanes.  Contractors or 
other invitees must park on the street.  To the extent possible contractors’ or other 
invitees’ vehicles should be limited in number. 

6. A City of Laguna Woods permit is required, which may include the requirement to 
obtain clearance from the South Coast Air Quality Management District (Asbestos 
Hot Line at (909) 396-2336).  Prior to the issuance of a Mutual Consent for 
Alterations, the appropriate City of Laguna Woods permit number(s) must be 
submitted to the Division office located in the Laguna Woods Village Community 
Center. The City permit must be finalized within the prescribed timeframe, and a 
copy of the final permit must be submitted to the Division within two weeks.  

7. Prior to the Issuance of a Mutual Consent for Alterations, the Shareholder must 
have conducted an inspection of the waste lines, by a VMS Plumber, to 
assure no repairs are needed.  The inspection will be a chargeable service to 
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the Shareholder.  Inspection appointments are to be made with Resident 
Services, by authorized persons only.  Findings from the video inspection will be 
recorded on the chargeable service ticket for Alterations staff to review. 

8. Prior to the issuance of a Mutual Consent for Alterations, if required, a Mutual 
Roof Alteration Notification (“Tie-In Form”) must be submitted to the Division.  All 
roof tie-ins must be performed by a C-39 Licensed Contractor.  The Shareholder  
may hire a C-39 Licensed Contractor of his/her own choice to perform roof tie-ins 
for the installation of solar panels on all roof types except PVC Cool Roofs. For 
PVC Cool Roofs, regardless of the roof type, all tie-ins must be performed by the 
Mutual’s roofing contractor at the Shareholder ’s expense. All tie-ins may only be 
made to sound structural elements. Existing structural elements proposed to be 
tied to, which exhibit signs of dry rot or other structural defects, must be repaired 
at the Mutual’s expense prior to installation.    

9. Prior to the Issuance of a Mutual Consent for Alternations, the Shareholder shall 
request a Broadband infrastructure inspection to assure that Mutual property is 
appropriately identified in order to be addressed during construction.    

10. Prior to the Issuance of a Mutual Consent for Alterations, acoustical impacts shall 
be considered and will require noise reducing material such as sound dampening 
drywall on common walls of the alteration (such as QuietRock® drywall panels or 
similar approved products). 

11. Prior to the issuance of a Mutual Consent for Alterations, any altered exterior 
surface should match the Building color; vinyl fence/gate will be either white or 
taupe, tubular steel or wrought iron fence/gate will be black or white; the approved 
colors and materials are identified as “United Laguna Woods Mutual Color 
Selections” at Resident Services, located at the Community Center first floor. 

12. Shareholder  hereby consents to and grants to the Mutual and the Division, and 
their representatives, a right of entry upon the Property at any time to be used to 
inspect the Property and the improvements thereon and for the Mutual and the 
Division, and their representatives and contractors to remedy any violation upon 
the Property, including, but not limited to, removing trash, removing any 
improvement installed without approval or modifying an improvement to bring the 
same into compliance with the terms of the approval. 

13. Shareholder shall be responsible for all activity by contractors, subcontractors, 
material suppliers and their employees and agents and any others who perform 
work on the Property, including any violation of the Mutual’s Governing 
Documents, including, but not limited to, traffic and parking violations, 
maintenance of a clean job site at all times, damage to Mutual property, and use 
of Mutual property for storage of equipment or materials without prior approval.  
Shareholder acknowledges and agrees that all such persons are his/her invitees. 
Shareholder shall be responsible for informing all his/her invitees of the Mutual’s 
Rules and Regulations. Shareholder shall be liable for any violation of the 
Mutual’s Governing Documents by any invitee, including any fine, assessment or 
other charge levied in connection therewith. 

14. Shareholder is responsible for following the gate clearance process 
(http://www.lagunawoodsvillage.com) in place to admit contractors and other 
invitees.   
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15. Shareholder’s contractors and other invitees shall travel to and from the job site 
by the most direct route available and are not authorized to use Mutual 
recreational facilities or other amenities while they are in the Village for 
performance of work in connection with the Property. 

16. Parking of contractors or other invitees’ vehicles is prohibited in covered resident 
parking, open resident spaces, handicapped spaces or fire lanes.  Contractors or 
other invitees must park on the street.  To the extent possible contractors’ or other 
invitees’ vehicles should be limited in number. 

17. Prior to the Issuance of a Mutual Consent for Alterations, the Shareholder shall 
post a Conformance Deposit in the amount of $250 for all improvements 
exceeding a total of $500. The Conformance Deposit will be held until both a Final 
Mutual Consent for Alterations and a Final City Building Permit Issuance if 
required, to assure no damages to Mutual property occurs during construction, 
including, but not limited to, internet/TV, landscaping, or exterior walls/roof.    

18. The Conformance Deposit shall be held by the Mutual and applied, at the Mutual’s 
sole discretion, to any fine levied against the Shareholder or the Property, to cover 
and/or recoup any costs whatsoever, including, but not limited to, administrative 
and legal costs, incurred by the Mutual or VMS, Inc., in connection with the 
Property, or to any unpaid charges or assessments on the Mutual’s account for 
the Property. For example, the Mutual could apply all or a portion of the 
Conformance Deposit to cover the following: fines levied against any invitee of 
Shareholder; fines levied for construction violations; costs incurred by the Mutual 
in repairing damage to Mutual property caused by Shareholder ’s contractor or 
other invitee; costs incurred by the Mutual in curing a violation on the Property; 
costs incurred in removing or altering an improvement upon the Property; or to an 
unpaid assessment, special assessment, late charge, interest or collection costs 
posted to the Mutual’s account for the Property. The foregoing list is illustrative 
only and in no way represents the only situations where the Mutual could apply all 
or a portion of the Conformance Deposit. 

19. If at any time the amount of the Conformance Deposit falls below 3/4ths of the 
amount originally required to be posted, Shareholder agrees to immediately 
deposit additional sums with the Mutual in an amount sufficient to return the 
Conformance Deposit to the originally required level. Until the Conformance 
Deposit is so replenished, an automatic stop work order shall be in effect. 

20. Any remaining Conformance Deposit is refundable if the Shareholder notifies the 
Division, in writing, that the improvement(s) for which the Conformance Deposit 
was posted have been completed in accordance with the approval, and the 
Division agrees with the same.  The Mutual will mail the unused portion of the 
Conformance Deposit, if any, to the Shareholder’s address of record with the 
Mutual. Under no circumstances shall Shareholder be entitled to any interest on 
any portion of the Conformance Deposit. If no written request for return of a 
Conformance Deposit is made by Shareholder within two years from the date 
when the Conformance Deposit is posted with the Mutual, the Conformance 
Deposit will be deemed forfeited to the Mutual. 

21. All improvements must be installed in accordance with the California State 
Building Code, and the published Mutual Architectural Alterations Standards, 
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Policies and Guidelines. See http://www.lagunawoodsvillage.com. 

22. During construction, work hours established by the Mutual and the Noise 
Ordinance set forth in the City of Laguna Woods Municipal Code must be adhered 
to at all times. 

23. During construction, both the Mutual Consent for Alterations and the City Building 
Permit must be on display for public view at all times in a location approved by the 
Division. 

24. It is mandatory that no waste or materials associated with the construction be 
dumped in the Village trash bins; such waste or materials associated with the 
construction must be disposed of offsite by the contractor.   

25. A dumpster is approved for placement at the location identified by Security 
Staff by calling 949-580-1400. All dumpsters must conform to the Policy for 
Temporary Containers. Dumpsters must be ordered from the approved City of 
Laguna Woods waste hauler and must be maintained at all times. 

26.  Dumpsters must be ordered from the approved City of Laguna Woods waste 
hauler and must be maintained at all times. 

27. A portable bathroom is approved for placement at the location identified by 
Security Staff by calling 949-580-1400. 

28. The Mutual Consent for Alterations expires six months after the date of approval, 
unless an application is submitted with fees and approved by the Division for an 
extension.  Only one extension for a maximum of an additional six months may be 
granted. 

29. Violations of the forgoing conditions or the Mutual’s Governing Documents (See 
http://www.lagunawoodsvillage.com), including, but not limited to, unpaid 
assessments, work outside the approved plans, excessive noise, illegal dumping, 
or working after hours, will result in disciplinary action, which could result in a stop 
work notice, loss of privileges and/or severe fines to the  Shareholder.  Such fines 
left unpaid will result in forfeiture of a portion or all of the Conformance Deposit 
required above or other legal remedy. 

30. Mutual Shareholder shall indemnify, defend and hold harmless United and its 
officers, directors, committee Shareholders and agents from and against any and 
all claims, demands, costs, fines, judgments, settlements and any other costs, 
expenses, amounts and liabilities arising from Mutual Shareholder’s 
improvements and installation, construction, design and maintenance of same. 
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MMI Door  

60 in. x 80 in. Internal Grilles Right-Hand Inswing 1/2-Lite Clear 
Painted Steel Prehung Front Door with Sidelites 
Overall unit size: 64.5 in. x 81.75 in. x 4-9/16 in. frame width 

• Two 12 “ sidelights and 36” main door 
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• 48 in. x 65 in. V-4500 Series Vinyl Right-Handed Sliding 
Window with Colonial Grids/Grilles
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STAFF REPORT 
 
 
DATE: December 20, 2018 

FOR:  Architectural Control and Standards Committee 

SUBJECT: Variance Request: Mr. John Fisher of 445-A (La Corona, 3B) 
 Install Clear Glass Skylights  

RECOMMENDATION 

Staff recommends the Board approve the request to install clear glass skylights with the 
conditions as stated in Appendix A. 

BACKGROUND  

Mr. Fisher of 445-A Avenida Sevilla, a La Corona style unit, requests Board approval of 
a variance to install two clear glass skylights in the living room ceiling of his unit. 

Clear glass skylights are prohibited in the existing Mutual Standard 24: Skylights §2.6: 

“Skylights shall be in keeping with the architecture of the building and the lens shall be 
either off-white or smoke tinted in color. Clear skylights are not acceptable on any roof. 
All skylights shall match other existing skylights in the manor…” 

Policy requires Board approval prior to issuing a Mutual Consent for the alterations. 

Plans and specifications have been submitted for review (Attachment 1). 

DISCUSSION 

Mr. Fisher is requesting to install two 14” wide by 46” long skylights in the living room of 
his La Corona unit in order to increase the natural light in that area of the unit.  

The skylights will be curb mounted and using industry standard materials to ensure 
insulation and waterproof building code requirements are met. Both skylights would be 
fitted with operable blackout shades for privacy. The glazing on the proposed skylight 
meets current building code and Title 24. 

There is an existing 2’ wide by 2’ long, white domed skylight located in the master 
bedroom of the unit. As stated above, §2.6 of the Mutual Standards for skylights 
requires consistency with all skylights within a unit. Staff recommends approval of the 
variance request, with an added condition that the existing skylight is modified to have a 
consistent flat glass finish to match the proposed skylights (see Appendix A).   

Currently, there are no open Mutual Consents for Unit 445-A. 

A City of Laguna Woods building permit final would verify compliance with all applicable 
building codes. 
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A Neighbor Awareness Notice was sent to Units 445-B and 445-C on December 10, 
2018, due to sharing common walls, having line of sight, or being potentially affected 
during construction.  

At the time of writing the report, there have been no responses to the Neighbor 
Awareness Notices. 

There were no records found of clear glass skylights being previously requested or 
approved. Due to an existing Standard for skylight installations, there are no variances 
for skylights on file. 

All future costs and maintenance associated with the subject alterations are the 
responsibility of the Mutual member(s) at 455-A. 

 

Prepared By: Gavin Fogg, Alterations Inspector   

Reviewed By:         Kurt Wiemann, Permits, Inspections & Restoration Manager  

 Eve Morton, Alterations Coordinator  

 
ATTACHMENT(S) 
Appendix A:   Conditions of Approval 
Attachment 1: Site Plans 
Attachment 2:  Variance Request, November 8, 2018 
Attachment 3: Photos 
Attachment 4:  Map 
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APPENDIX A 
 

CONDITIONS OF APPROVAL 
 

Conditions of Approval: 

1. Existing skylights to unit 455-A are required to be modified so as to match the 
design of the new skylights as approved by the Board 

2. No improvement shall be installed, constructed, modified or altered at Unit 455-A, 
(“Property”) within the United Laguna Woods Mutual (“Mutual”) without an 
approved Mutual Consent for Alterations application for the improvement has 
been made to, and approved, in writing, by, the Village Management Services, 
Inc. (“VMS, Inc.”), Alterations Division (“Division”), or, in the event of a Variance 
from the Mutual’s Alteration Standards, the Architectural Control and Standards 
Committee (“ACSC”). In the event written permission is given for the installation, 
construction, modification or alteration of any improvement(s) upon the Property, 
the Shareholder s (“Shareholder ”) agrees to comply with the Mutual’s Governing 
Documents and any specific terms or conditions imposed, and that the 
installation, construction, modification or alteration shall be in strict compliance 
with the terms of the approval. 

3.  A Variance for Alterations has been granted at 455-A for Installing Clear Glass 
Skylights, subject to the attached plans stamped approved and is subject to a 
final inspection by the Division.  Any variations to the approved attached plans are 
not allowed and could result in a stop work notice and/or severe fines to the 
Shareholder.  

4. All costs for maintenance, repair, renovation, replacement or removal of the 
improvement, present and future, are the responsibility of the Property’s 
Shareholder at 455-A and all future Mutual Shareholders at 455-A.  

5. Prior to the issuance of a Mutual Consent for Alterations, a complete set of unit 
specific plans prepared by a licensed architect or structural engineer depicting the 
proposed improvement must be submitted to the Division office located in the 
Laguna Woods Village Community Center.  The plans must depict any required 
structural modifications ensuring the structural integrity of the building is 
maintained upon completion of the proposed improvement.  

6. Parking of contractors or other invitees’ vehicles is prohibited in covered resident 
parking, open resident spaces, handicapped spaces or fire lanes.  Contractors or 
other invitees must park on the street.  To the extent possible contractors’ or other 
invitees’ vehicles should be limited in number. 

7. A City of Laguna Woods permit is required, which may include the requirement to 
obtain clearance from the South Coast Air Quality Management District (Asbestos 
Hot Line at (909) 396-2336).  Prior to the issuance of a Mutual Consent for 
Alterations, the appropriate City of Laguna Woods permit number(s) must be 
submitted to the Division office located in the Laguna Woods Village Community 
Center. The City permit must be finalized within the prescribed timeframe, and a 
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copy of the final permit must be submitted to the Division within two weeks.  

8. Prior to the issuance of a Mutual Consent for Alterations, if required, a Mutual 
Roof Alteration Notification (“Tie-In Form”) must be submitted to the Division.  All 
roof tie-ins must be performed by a C-39 Licensed Contractor.  The Shareholder  
may hire a C-39 Licensed Contractor of his/her own choice to perform roof tie-ins 
for the installation of solar panels on all roof types except PVC Cool Roofs. For 
PVC Cool Roofs, regardless of the roof type, all tie-ins must be performed by the 
Mutual’s roofing contractor at the Shareholder ’s expense. All tie-ins may only be 
made to sound structural elements. Existing structural elements proposed to be 
tied to, which exhibit signs of dry rot or other structural defects, must be repaired 
at the Mutual’s expense prior to installation.    

9. Prior to the issuance of a Mutual Consent for Alterations, any altered exterior 
surface should match the Building color; vinyl fence/gate will be either white or 
taupe, tubular steel or wrought iron fence/gate will be black or white; the approved 
colors and materials are identified as “United Laguna Woods Mutual Color 
Selections” at Resident Services, located at the Community Center first floor. 

10. Shareholder  hereby consents to and grants to the Mutual and the Division, and 
their representatives, a right of entry upon the Property at any time to be used to 
inspect the Property and the improvements thereon and for the Mutual and the 
Division, and their representatives and contractors to remedy any violation upon 
the Property, including, but not limited to, removing trash, removing any 
improvement installed without approval or modifying an improvement to bring the 
same into compliance with the terms of the approval. 

11. Shareholder shall be responsible for all activity by contractors, subcontractors, 
material suppliers and their employees and agents and any others who perform 
work on the Property, including any violation of the Mutual’s Governing 
Documents, including, but not limited to, traffic and parking violations, 
maintenance of a clean job site at all times, damage to Mutual property, and use 
of Mutual property for storage of equipment or materials without prior approval.  
Shareholder acknowledges and agrees that all such persons are his/her invitees. 
Shareholder shall be responsible for informing all his/her invitees of the Mutual’s 
Rules and Regulations. Shareholder shall be liable for any violation of the 
Mutual’s Governing Documents by any invitee, including any fine, assessment or 
other charge levied in connection therewith. 

12. Shareholder is responsible for following the gate clearance process 
(http://www.lagunawoodsvillage.com) in place to admit contractors and other 
invitees.   

13. Shareholder’s contractors and other invitees shall travel to and from the job site 
by the most direct route available and are not authorized to use Mutual 
recreational facilities or other amenities while they are in the Village for 
performance of work in connection with the Property. 
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14. Parking of contractors or other invitees’ vehicles is prohibited in covered resident 
parking, open resident spaces, handicapped spaces or fire lanes.  Contractors or 
other invitees must park on the street.  To the extent possible contractors’ or other 
invitees’ vehicles should be limited in number. 

15. Prior to the Issuance of a Mutual Consent for Alterations, the Shareholder shall 
post a Conformance Deposit in the amount of $250 for all improvements 
exceeding a total of $500. The Conformance Deposit will be held until both a Final 
Mutual Consent for Alterations and a Final City Building Permit Issuance if 
required, to assure no damages to Mutual property occurs during construction, 
including, but not limited to, internet/TV, landscaping, or exterior walls/roof.    

16. The Conformance Deposit shall be held by the Mutual and applied, at the Mutual’s 
sole discretion, to any fine levied against the Shareholder or the Property, to cover 
and/or recoup any costs whatsoever, including, but not limited to, administrative 
and legal costs, incurred by the Mutual or VMS, Inc., in connection with the 
Property, or to any unpaid charges or assessments on the Mutual’s account for 
the Property. For example, the Mutual could apply all or a portion of the 
Conformance Deposit to cover the following: fines levied against any invitee of 
Shareholder; fines levied for construction violations; costs incurred by the Mutual 
in repairing damage to Mutual property caused by Shareholder ’s contractor or 
other invitee; costs incurred by the Mutual in curing a violation on the Property; 
costs incurred in removing or altering an improvement upon the Property; or to an 
unpaid assessment, special assessment, late charge, interest or collection costs 
posted to the Mutual’s account for the Property. The foregoing list is illustrative 
only and in no way represents the only situations where the Mutual could apply all 
or a portion of the Conformance Deposit. 

17. If at any time the amount of the Conformance Deposit falls below 3/4ths of the 
amount originally required to be posted, Shareholder agrees to immediately 
deposit additional sums with the Mutual in an amount sufficient to return the 
Conformance Deposit to the originally required level. Until the Conformance 
Deposit is so replenished, an automatic stop work order shall be in effect. 

18. Any remaining Conformance Deposit is refundable if the Shareholder notifies the 
Division, in writing, that the improvement(s) for which the Conformance Deposit 
was posted have been completed in accordance with the approval, and the 
Division agrees with the same.  The Mutual will mail the unused portion of the 
Conformance Deposit, if any, to the Shareholder’s address of record with the 
Mutual. Under no circumstances shall Shareholder be entitled to any interest on 
any portion of the Conformance Deposit. If no written request for return of a 
Conformance Deposit is made by Shareholder within two years from the date 
when the Conformance Deposit is posted with the Mutual, the Conformance 
Deposit will be deemed forfeited to the Mutual. 

19. All improvements must be installed in accordance with the California State 
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Building Code, and the published Mutual Architectural Alterations Standards, 
Policies and Guidelines. See http://www.lagunawoodsvillage.com.During 
construction, work hours established by the Mutual and the Noise Ordinance set 
forth in the City of Laguna Woods Municipal Code must be adhered to at all times. 

21. During construction, both the Mutual Consent for Alterations and the City Building 
Permit must be on display for public view at all times in a location approved by the 
Division. 

22. It is mandatory that no waste or materials associated with the construction be 
dumped in the Village trash bins; such waste or materials associated with the 
construction must be disposed of offsite by the contractor.   

23. A dumpster is approved for placement at the location identified by Security 
Staff by calling 949-580-1400. All dumpsters must conform to the Policy for 
Temporary Containers. Dumpsters must be ordered from the approved City of 
Laguna Woods waste hauler and must be maintained at all times. 

24.  Dumpsters must be ordered from the approved City of Laguna Woods waste 
hauler and must be maintained at all times. 

25. A portable bathroom is approved for placement at the location identified by 
Security Staff by calling 949-580-1400. 

26. The Mutual Consent for Alterations expires six months after the date of approval, 
unless an application is submitted with fees and approved by the Division for an 
extension.  Only one extension for a maximum of an additional six months may be 
granted. 

27. Violations of the forgoing conditions or the Mutual’s Governing Documents (See 
http://www.lagunawoodsvillage.com), including, but not limited to, unpaid 
assessments, work outside the approved plans, excessive noise, illegal dumping, 
or working after hours, will result in disciplinary action, which could result in a stop 
work notice, loss of privileges and/or severe fines to the  Shareholder.  Such fines 
left unpaid will result in forfeiture of a portion or all of the Conformance Deposit 
required above or other legal remedy. 

28. Mutual Shareholder shall indemnify, defend and hold harmless United and its 
officers, directors, committee Shareholders and agents from and against any and 
all claims, demands, costs, fines, judgments, settlements and any other costs, 
expenses, amounts and liabilities arising from Mutual Shareholder’s 
improvements and installation, construction, design and maintenance of same. 
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UNITED LAGUNA WOODS MUTUAL 
 

SECTION STANDARD 22: PATIO SLABS EXTENSIONS 
MAY 1996, RESOLUTION U-96-62 

GENERAL REQUIREMENTS REVISED JUNE 2011, RESOLUTION 01-11-104 
GENERAL REQUIREMENTS REVISED JANUARY 2016, RESOLUTION 01-16-08 

REVISED FEBRUARY 2019, RESOLUTION 01-19-XXX 
 

 

1.0 GENERAL REQUIREMENTS 

 

SEE STANDARD SECTION 1: GENERAL REQUIREMENTS 

1.1 PERMITS AND FEES: A Mutual Consent for Manor Alterations is required 
for all alterations to the building. A City of Laguna Woods permit may be 
required. All fees for both Mutual and City permits shall be paid for by the 
Member and/or his contractor. Member and/or his contractor must supply 
the Manor Alterations Department with City permit numbers prior to 
beginning work. 

1.2 MEMBERS RESPONSIBILITY: The Member is solely responsible for the 
maintenance and repair of all alterations to the building. Removal may be 
required upon sale of a manor, or deterioration of the alteration.  Further, 
Member(s) are expected to provide neighboring residents an estimated 
timeline for construction, and advance notice of excessive construction-
related noise that may occur. 

1.3 CODES AND REGULATIONS: All work shall comply with applicable local, 
state, and federal requirements including but not limited to the current 
edition of the Uniform Building Code. 

1.4 WORK HOURS: Contractors working for residents at individual 
manors and in carports are permitted to work from 9:00 AM – 5:00 
PM Monday through Friday.  No work whatsoever shall be 
permitted on Saturday and Sunday, and construction is restricted 
to 6 months out of every 12 months of the year. 
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1.5 PLANS: The Member applying for a Mutual Consent for Manor 
Alteration(s) shall provide to the Manor Alterations Department a detailed 
plan(s) for approval indicating all work to be done, i.e., size, location, 
description and specifications.  

1.6 DUMPSITES: The premises shall be kept free from accumulation of waste 
materials and/or rubbish caused by the construction work. Member and/or 
his contractor is responsible for removal of debris and excess material and 
must leave work areas "BROOM CLEAN" daily. USE OF COMMUNITY 
DUMPSITES FOR CONSTRUCTION RELATED DUMPING IS NOT 
PERMITTED.  Contractor’s dumpsters, if required, must have location 
approved by the Manor Alterations Department. 

1.7 CONTRACTOR: Installation must be performed by a California  

          licensed contractor of the appropriate trade. 

1.8     CONTRACTOR’S CONDUCT: Member’s contractor(s), their personnel, 
and sub-contractors shall refrain at all times from using     

profanity, abusive or loud language, and must wear shirts at all times.  
Radio, MP3, CD or cassette players are not permitted on the project site.  
Contractor personnel will, at all times, extend and exhibit a courteous 
demeanor to residents. 

2.0 APPLICATIONS 

2.1 Patio concrete slab must be at least 4" nominal thick and test at 520-C-
2500 concrete within 28 days. Wire mesh reinforcing (6x6 10-10) is 
mandatory. 

2.2 Patio concrete shall be placed on 4” aggregate base over compacted 
subgrade.  

2.3 For non-bearing slabs reinforcement shall be WWF 6x6; for load bearing 
slabs reinforcement shall be as designed by a licensed engineer. 

2.4 For slabs poured against existing non-structural concrete, #3 dowels shall 
be epoxied into existing concrete 18” O.C. 

2.5 Slabs larger than 15’ x 15’ shall have control joints. 

2.6 Patios shall have a non-slip troweled or broom finish. 
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2.7 Any unit wherein a wall or partial wall limits the extent of the original size 
of the slab, will not be no extensionded in any direction will be permitted. 

 

2.8 Patios which have planting or dirt areas inside the defined patio walls may 
be replaced with a concrete slab, providing it does not extend beyond the 
wall. 

 

2.9 No slab extension may encroach into common area. 

 

2.10 All installations must have a minimum slope of ¼” per foot and drain to 
drain inlets or landscaping. 

 

3.0 PREPARATIONS 

 

3.1 In each case, an inspector will visit the site prior to work, for adjustments 
pertaining to this section. 

 

3.2 No slab extension will be allowed that will restrict yard drainage. 

 

3.3 No slab extension will be allowed in areas where access for maintenance 
is required. 

 

3.4 In no case will concrete be placed over sprinklers, sprinkler lines, or other 
related items. 

 

3.5 No slab extensions will be allowed that may encroach upon a view of a 
neighboring manor as determined by the Manor Alterations Department. 
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4.0 SPRINKLER REVISIONS 

 

4.1 Sprinklers will be relocated as necessary only by VMS landscape crews, 
and the cost of such relocations shall be at the cost of the resident owner 
of that unit. 

 

4.2 No sprinklers will be placed inside any patio area by VMS landscape 
crews. Any systems added shall not be connected to the Mutual-owned 
system. 
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UNITED LAGUNA WOODS MUTUAL 
 

SECTION 25STANDARD 25: TUBULAR SKYLIGHT INSTALLATIONS 

SEPTEMBER 1995 
REVISED SPTEMBER 2003, RESOLUTION 01-03-131 

GENERAL REQUIREMENTS REVISED JUNE 2011, RESOLUTION 01-11-104 
GENERAL REQUIREMENTS REVISED JANUARY 2016, RESOLUTION 01-16-08 

REVISED FEBRUARY 2019, RESOLUTION 01-19-XX 
 

 
 
1.0 GENERAL REQUIREMENTS 

 
SEE STANDARD SECTION 1: GENERAL REQUIREMENTS 
 
 
1.1 PERMITS AND FEES: A Mutual Consent for Manor Alterations 

Department is required for all alterations to the building. A City of Laguna 
Woods permit may be required. All fees for both Mutual and City permits 
shall be paid for by the Member and/or his contractor. Member and/or his 
contractor must supply the Manor Alterations Department with City permit 
numbers prior to beginning work. 

 
1.2 MEMBERS RESPONSIBILITY: The Member is solely responsible for the 

maintenance and repair of all alterations to the building. Removal may be 
required upon sale of a manor, or deterioration of the alteration.  Further, 
Member(s) are expected to provide neighboring residents an estimated 
timeline for construction, and advance notice of excessive construction-
related noise that may occur. 

 
1.3 CODES AND REGULATIONS: All work shall comply with applicable local, 

state, and federal requirements including but not limited to the current 
edition of the Uniform Building Code. 

 
1.4 WORK HOURS: Contractors working for residents at individual 

manors and in carports are permitted to work from 9:00 AM – 5:00 
PM Monday through Friday.  No work whatsoever shall be 
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permitted on Saturday and Sunday, and construction is restricted 
to 6 months out of every 12 months of the year. 

 
1.5 PLANS: The Member applying for a Mutual Consent for Manor 

Alteration(s) shall provide to the Manor Alterations Department a detailed 
plan(s) for approval indicating all work to be done, i.e., size, location, 
description and specifications.  

 
1.6 DUMPSITES: The premises shall be kept free from accumulation of waste 

materials and/or rubbish caused by the construction work. Member and/or 
his contractor is responsible for removal of debris and excess material and 
must leave work areas "BROOM CLEAN" daily. USE OF COMMUNITY 
DUMPSITES FOR CONSTRUCTION RELATED DUMPING IS NOT 
PERMITTED.  Contractor’s dumpsters, if required, must have location 
approved by the Manor Alterations Department. 

 
1.7 CONTRACTOR: Installation must be performed by a California  
          licensed contractor of the appropriate trade. 

 
1.8     CONTRACTOR’S CONDUCT: Member’s contractor(s), their personnel, 

and sub-contractors shall refrain at all times from using     
profanity, abusive or loud language, and must wear shirts at all times.  
Radio, MP3, CD or cassette players are not permitted on the project site.  
Contractor personnel will, at all times, extend and exhibit a courteous 
demeanor to residents. 

 
2.0 DEFINITION  
 

2.1 “Tubular skylight” refers to skylights with a cylindrical roof-mounted light 
collector typically consisting of an acrylic lens set in a metal frame. A 
reflective sun scoop in the rooftop assembly directs sunlight into a metal 
or plastic tube with a highly reflective interior coating. The reflective tube 
guides sunlight to a diffuser lens mounted on the interior ceiling surface 
that spreads light throughout the room. 

 
2.2 Tubular skylights are sold under several different brand names. For the 

purpose of definition, some of the more common brand names include: 
Solatube, Daylight, Solar Bright, Sun-Dome, Sun-Tek, True Light, etc.   
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3.0 APPLICATIONS 
 
3.1 Tubular skylight installer shall guarantee in writing, the watertight integrity 

of the skylight, tube and related roof area for 5 years from date of 
installation, and shall repair, without charge to owner, any such defects. 

 
3.2 All roofing work shall be in strict conformance with current building codes 

and any applicable Mutual Standard Drawings. 
 
3.3 No units shall be installed with the edge of the tubular skylight flashing 

within 12" of any vent, ridge or vertical structure. 

3.4 Hypoalon skirts will not be permitted as acceptable flashings. 
 
3.5 All installations in flat roofs shall be as follows: PVC Cool roof, the skylight 

contractor must highere the Mutual roofing contractor to complete the tie-
in to the roof deck.   

 
a. Spud back the perimeter around the flashing edge a minimum of 10" and 

maximum 14", leaving roof surface smooth and gravel-free for primer and 
base felt application. 

 
b. Apply *Conprime asphalt primer to flashing and scraped/spudded roof 

surface and let dry. 
 
c. Apply Roofing Mastic to base of flashing per manufacturer's 

specifications and press in place. Nail aluminum base through raised 
surface of outer ring, 10 inches on center. 

 
 (First Ply/Base Ply) 
d. Apply *Conhesive at the rate of 2 gallons per 100 sq. ft. and cover with 

*MB25 base sheet, starting at vertical surface across the flashing and 
over roof surface to a point three (2) inches beyond the edge of the 
flashing. 
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(Second and Third Ply) 
e. Apply a second ply of *MB25 2" beyond the perimeter of the base ply and 

continue across roof, terminating at vertical surface, allowing the *MB25 
to ooze out slightly onto the vertical surface and above the ply. Apply a 
third ply of *MB25 2" beyond the perimeter of second ply and continue 
across roof, terminating at vertical surface and again allow the *MB25 to 
ooze out slightly onto the vertical surface and above the ply. Both plies to 
be embedded in *Conhesive at the rate of 2 gallons per 100 sq. ft. 

 
f. Apply one layer of *MB Cap embedded in *Conhesive at the rate of 2 

gallons per 100 sq. ft. starting at the bottom of the vertical surface across 
the newly installed plies, to a point seven (7) inches away from the 
flashing edge and allow the *MB25 to ooze out slightly onto the vertical 
surface and above the ply. 

 
g. Nail perimeter of cap sheet 4 inches on center. Apply a 3 coarse 

application over cap sheet edge using roofing mastic and webbing. Float 
entire cap sheet surface with *Conhesive at the rate of 2 gallons per 100 
sq. ft. 

 
h. Reapply gravel evenly to entire area, stopping at the tubular skylight 

vertical surface. 
 

 
3.6 Pitched Roofs:  All pitched roof (over 3:12) installations shall be as  
 follows: 

a. Asphalt Shingles: Laced into field as existing roof jacks are 
installed. No caulking will be used as primary water leak protection. 

 
b. Tile/Concrete:  Laced into field as existing roof jacks are installed.  

No caulking will be used as primary water leak protection.  All tiles 
shall be saw cut and not "broken to fit". 

 
c. Metal Shingles/Tiles: Laced into field as existing roof jacks are 

installed. No caulking will be used as primary water leak protection. 
All tiles shall be saw cut or sheared and not "broken or bent to fit". 
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3.7 Notification: Member/contractor must notify the Manor Alterations 
Department of any broken/damaged roofing materials, before any 
installation begins. Additional roofing materials may be required for typical 
installations, due to breakage/damage. Member and contractor are 
responsible for restoring the roof to its original pre-installation condition, 
regardless of the amount of replacement required. All materials will match 
the existing manufacturer and color or approved equal by the Manor 
Alterations Department. 

 
3.8 Final Inspection: During the final inspection, should the Manor 

Alterations Department notice damaged/broken roofing materials that 
appear to be caused by the installer/installation and absent prior notice of 
damage, the Member/contractor will be responsible for the proper 
repair(s). 

 
3.9 ASBESTOS: Installations in existing acoustical sprayed ceilings may 

encounter asbestos. The Member(s) and contractor(s) must meet or 
exceed requirements of federal, state and local government regarding 
asbestos removal procedures. 

 

TUBULAR SKYLIGHT INSTALLATION SPECIFICATIONS 
(Prepared 7/26/00) 
(Revised 9/9/03) 
 
 APPLICATIONS 

 
Contractor shall guarantee in writing, watertight integrity of the tubular skylight 
and related roof area for (5) five years from date of installation, and shall repair, 
without charge to owner, any such defects. 
 
All alterations to Mutual structures require the issuance of a VMS Mutual 
Consent for Manor Alteration and VMS Staff inspection. 
 
All roofing work shall be in strict conformance with current building codes and 
any applicable standard drawings. 
 
No units shall be installed with the edge of the tubular skylight flashing within 12" 
of any vent, cricket, gravel stop, ridge, valley or vertical structure. 
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All tubular skylight flashings are required to be min. 8” in height. 
 
All tubular skylight installations require a 2” Turret Extension to conform to Mutual 
Standards height requirements. 
 
All tubular skylight flashings and related parts to be painted either Flat Black 
(BUR Roofs); Flat Black or Orange (Tile and Metal Shingle Roofs); Flat Black or 
Tan (Comp/Shingle Roofs) or to match color scheme of roof. 
 
FLAT ROOFS 

 
Built-Up Roofing 
 

 10”, 14” and 16” tubular skylights are the only size units approved for installation 
on BUR roofs in United Mutual.   

 
All BUR tubular skylight flashings are required to have a 2” metal extension turret 
installed, set in polyurethane sealant, to meet Mutual Standards for height 
requirements.   
  

a. Spud back the perimeter around the Spun Aluminum Flashing edge 
a minimum of 10" and maximum of 14", leaving roof surface 
smooth and gravel-free for primer and base felt application. 

 
b. Apply *Celotex Asphalt Primer to Spun Aluminum Flashing and 

scraped/spudded roof surface and let dry. 
 
c. Apply Roofing Mastic to base of Spun Aluminum Flashing per 

manufacturer's specifications and press in place. Nail aluminum 
base through raised surface of outer ring 10” on center with 1-1/4” 
e.g. galvanized roofing nails. 

. 
 (First Ply/Base Ply) 
d. Apply *S.I.S. Roof Adhesive (Cold Application) at the rate of 2 

gallons per 100 sq. ft. and cover with * VaporBar GB #25 Base 
Sheet, starting at tubular skylight vertical surface across the 
flashing and over roof surface to a point 2” beyond the edge of the 
flashing. 
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 (Second and Third Ply) 
e. Apply a second ply of *Celo-Glass IV  2" beyond the perimeter of 

the base ply and continue across roof, terminating at tubular 
skylight vertical surface, allowing the *S.I.S. Roof Adhesive to ooze 
out slightly onto the vertical surface and above the ply. Apply a third 
ply of *Celo-Glass IV  2" beyond the perimeter of second ply and 
continue across roof, terminating at vertical surface and again allow 
the *S.I.S Roof Adhesive to ooze out slightly onto the vertical 
surface and above the ply. Both plies to be embedded in *S.I.S. 
Roof Adhesive at the rate of 2 gallons per 100 sq. ft. 

 
f. Apply one layer of *Celo-glass Cap Sheet embedded in *S.I.S. Roof 

Adhesive at the rate of 2 gallons per 100 sq. ft. starting at the 
bottom of the tubular skylight vertical surface across the newly 
installed plies, to a point 8” away from the flashing edge and allow 
the *S.I.S. Roof Adhesive to ooze out slightly onto the vertical 
surface and above the ply. 

 
g. Apply a 3 course application (mastic/webbing/mastic) over cap 

sheet edge using roofing mastic and webbing. 

3 Story Buildings 

 
Installation of tubular skylights on all three-story buildings are to follow 
Mutual Standards for Built-Up Roofing with the following changes: 
 
a. Install a (1) one-layer 5/8” type X drywall chase around the 

reflective tube. Drywall chase to be inclusive of attic area and to 
start from drywall ceiling and terminate at plywood roof sheathing.  
Each end and all incisions into the drywall chase to be filled with 
drywall compound. 

 
b. An “In-Progress” inspection by VMS Staff is required for all tubular 

skylights installed in 3 Story buildings. 
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PITCHED ROOFS 
  

Asphalt Composition Shingles 
 

 10” and 14” tubular skylights are the only size units approved for 
installation on pitched Composition Shingle roofs in United Mutual. 

 
a. Pitched Metal Flashing: The powder coated black epoxy based 

finish applied over a 0.032 in. thick aluminized steel stamped 
seamless flashing with 32 total added rigid ribs and 8 pre-punched 
fastener holes shall be laced into existing Asphalt Composition 
Shingles as existing roof jacks are installed.  

 
b. Metal Turret Extension: Shall be installed onto Pitched Metal 

Flashings with a polyurethane sealant and screwed into flashing 
with (4) #8x1/2 philips-head, self-tapping stainless steel screws. 

 
c. Turret Shroud: Shall be installed onto Pitched Metal Flashing and 

Turret Extension. 
 
d. No caulking will be used as primary water leak protection. 

 
Concrete & Clay Tile  

 
10” tubular skylights are the only size units approved for installation on all 
tile roofs in United Mutual. 

 
a. Counterbase Flashing: injected molded polypropylene CC2 

classified, 30% mica filled .125 inch thick mold tech pattern 
MT11365 finish base flashing shall be installed between rafters and 
be laced into existing underlayment as existing roof jacks are 
installed.  

     
1. Monier concrete tiles over space sheathing and/or 
      plywood with no underlayment do not require the  
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      installation of a Counterbase Flashing. 
 

b. Secondary Flashing: Polypropylene (Tile Retro Kit for 10” 
Solatubes) or .060 inch thick A93003 aluminum secondary pre-
formed flashing shall be installed over Counterbase Flashing.  

 
c. Polypropylene Turret Extension: shall be installed onto Secondary 

Flashing with a polyurethane sealant and screwed into flashing with 
(4) #8x1/2” philip head, self-tapping stainless steel screws. 

 
d. Turret Shroud: shall be installed onto Secondary Flashing and 

Turret Extension. 
 
e. No caulking will be used as primary water leak protection.  
 
f. All tiles shall be saw cut and not "broken to fit". 

 
Metal Shingles 

 
10” tubular skylights are the only size units approved for installation on all 
tile roofs in United Mutual. Single flashing permitted only on metal shingle 
roofs. 
 
a. Counterbase Flashing: injected molded polypropylene CC2 

classified, 30% mica filled .125 inch thick mold tech pattern 
MT11365 finish base flashing shall be installed between rafters and 
be laced into existing underlayment as existing roof jacks are 
installed.  

 
b. Polypropylene Turret Extension: shall be installed onto 

Counterbase Flashing with a polyurethane sealant and screwed 
into flashing with (4) #8x1/2” philipphilips head, self-tapping 
stainless steel screws. 

 
c. Turret Shroud: shall be installed onto Flashing and Turret 

Extension. 
 

d. All tiles shall be saw-cut or sheared and not "broken or bent” to fit.   
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 Notification: Member/contractor must notify the Manor Alterations 
Departmentivision of any broken/damaged roofing materials, before any 
installation begins. Additional roofing materials may be required for typical 
installations, due to breakage/damage. Member and contractor are 
responsible for restoring the roof to its original pre-installation condition, 
regardless of the amount of replacement required. All materials will match 
the existing manufacturer and color or approved equal as determined by 
the Manor Alterations DepartmentDivision. 

 
 Final Inspection: During the final inspection, should the Alterations 

DivisionManor Alterations Department Inspector notice damaged/broken 
roofing materials that appear to him to be caused by the 
installer/installation and absent prior notice of damage, the 
Member/contractor will be responsible for the proper repair(s). 

 
ASBESTOS: Installations in existing acoustical sprayed ceilings may 
encounter asbestos. The Member(s) and contractor(s) must meet or 
exceed requirements of federal, state and local government regarding 
asbestos removal procedures. 

 
 
* Product references, such as Conglas products, may be substituted for by equal 

or better product. All substituted products require approval from the Alterations 
Division. 
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STAFF REPORT 

 
 
DATE: December 20, 2018 

FOR:  Architectural Controls and Standards Committee 

SUBJECT: Rescind Alteration Standard 26: Solariums and Garden Rooms Buildings  

RECOMMENDATION 

Approve a resolution to rescind Alteration Standard 26: Solariums and Garden Rooms 
Buildings. 

BACKGROUND 

The Architectural Controls and Standards Committee (ACSC) requested Staff to review and 
revise the current Alteration Standards for applicability, usefulness, and current technology.  

There are currently 40 Alteration Standards available for Members to use to perform 
alterations to their Manor. Many have not been reviewed or updated for years to reflect 
changes in technology, materials, and construction methods. 

Alteration Standard 26: Solariums and Garden Rooms was last revised in August, 2002, via 
Resolution U-02-109. 

DISCUSSION 

Solariums were a popular alteration in the 1980’s and 1990’s; the popularity has waned over 
the past two decades. Staff has not received any requests for solariums since June, 2005. 
Additionally, Staff believes that patio enclosures are a viable and more aesthetically pleasing 
alternative to solariums; staff proposes that patio enclosures be accepted as a like-for-like 
replacement for solariums. Members will retain the ability to install Solariums using the the 
variance process.  

FINANCIAL ANALYSIS 

None. 

Prepared By: Kurt Wiemann, Permits, Inspections and Restoration Manager 

Reviewed By: Eve Morton, Alterations Coordinator 

ATTACHMENT(S) 

Attachment 1:   Resolution 01-19-XXX Rescind Alteration Standard 26: Solariums and 
 Garden Rooms 
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Attachment 1 

 
RESOLUTION 01-18-XX 

 
Rescind Standard 26: Solariums and Garden Rooms 

 
 

WHEREAS, the Architectural Controls and Standards Committee recognizes the need to 
amend Alteration Standards and create new Alteration Standards as necessary; 

WHEREAS, due to the decreased in popularity of solariums in general, Standard 26 should to 
be rescinded in its entirety. 

NOW THEREFORE BE IT RESOLVED, January 8, 2019, that the Board of Directors of this 
Corporation hereby rescinds Resolution U-02-109 adopted August 13, 2002; and 

RESOLVED FURTHER, that the officers and agents of this Corporation are hereby authorized 
on behalf of the Corporation to carry out this resolution as written. 

Should the Board endorse the proposed revisions, Staff recommends that a motion be made and 
seconded to accept the resolution and allow discussion to ensure that the resolution reads to the 
satisfaction of the Board.  Staff then recommends that a Board Member postpones the resolution to the 
next available Board Meeting no less than 30-days from the postponement to comply with Civil Code 
§4360.  
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STAFF REPORT 

 
 
DATE: December 20, 2018 

FOR:  Architectural Control and Standards Committee 

SUBJECT: Alteration and Inspection Fees 
   

RECOMMENDATION 

Staff recommends increases in certain fees to partially recover the cost for the services 
provided by the Alterations Division.  

BACKGROUND 

The alterations processing fees were introduced in 1977 via Resolution 250, to establish a 
base fee of $10 for standard alteration requests and an additional fee schedule based on 
valuation for the proposed alterations. In February 2009, the Board adopted a Variance 
Processing Fee of $50 to partially offset administrative costs associated with Variance 
requests. In September 2011, the Board increased the Variance Processing Fee to $100 to 
include costs associated with appeals of the Board’s decisions related to Variance request 
applications. 

The Alteration fees were last revised in December 2017, via Resolution 01-17-149; the base 
processing fees for Mutual Consents and Variance Requests were raised to $35 and $150 
respectively. The fees shown in the inspection fee schedule were not raised. 

DISCUSSION 

Since alterations are an elective chosen by some Members, it is reasonable that the cost for 
processing the applications and inspecting the work should be borne by those electing to alter 
their units. Over the past year, several new processes and services, along with improvements 
to customer service, have been implemented in the Alterations Division.  Contractor parking 
passes, Demolition Mutual Consents, and Conformance Deposits have all brought significant 
improvements to the services offered and have increase safety within the Village. After a 
careful review of the processes and administrative requirements involved, Staff has 
determined that it is necessary to update the Mutual Consent Processing Fee and the 
inspection fees to reflect the increased administrative costs.  

The existing schedule (Attachment 1) contains two columns of alterations, along with adjacent 
columns that clarify if the proposed alteration will need an additional permit with the City of 
Laguna Woods. The first list of alterations contains those which meet Mutual Standards and 
can be performed with an over-the-counter Mutual Consent. Staff processes an average of 
2,032 Mutual Consent applications annually for United and Third. The existing flat fee is $35 
for a standard Mutual Consent. Staff costs to review and process the requests exceed that 
significantly; Staff recommends increasing the flat fee to $50. 
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The second column contains a list of alterations which require more in-depth plan checking 
and inspections; these items are charged an inspection fee. The fee is a sliding scale which is 
based on the estimated value of the alteration. The existing fee is based upon 5.6 percent of 
the mean in the cost range for the alteration (Attachment 2). To make the fees more consistent 
with the alterations typically being performed within the Village, Staff proposes to maintain the 
fee at 5.6 percent and increase the value range. Increasing the value range will increase the 
average inspection fee and better reflect the alteration trends in the Village. Higher valued 
alterations generally require more detailed plans, which in turn, increases administrative, plan 
check, and inspection time. This adjustment will better align the fees with the processing task 
time.  

Additionally, based on a review of the requirements of the City of Laguna Woods, Staff has 
moved several items into the second column to align with City requirements and better reflect 
the administrative time necessary for those items. 

In June 2018, Staff began implementing the Demolition Mutual Consent with a flat processing 
fee of $35 to partially offset administrative costs associated with processing of the required 
detailed documentation. Staff recommends increasing this fee to $50 to better offset the costs 
and align with the proposed Mutual Consent fee. 

Although Variance Requests and the preparation of accompanying committee staff reports 
require significant staff time for proper processing, Staff has performed a thorough review of 
administrative time involved and recommends the variance processing fee remain at $150. 

Additionally, with the implementation of the Conformance Deposit program, administrative 
costs related to the processing of deposits and a refund of the funds held has increased 
administrative costs to the Division. 

The estimated revenue from fees for 2018 is $220,768, which is below the actual operational 
costs for the Division. Assuming no change in volume, the proposed fee increases will raise 
the estimated revenue for 2019 to $292,231. (Attachment 3)  

The revised fee schedule has been attached (Attachment 4) for review and consideration.  

FINANCIAL ANALYSIS 

Additional fee revenue will partially offset existing administrative costs in Operations, as 
outlined above. 

Prepared By: Kurt Wiemann, Permits, Inspections and Restoration Manager   

Reviewed By: Eve Morton, Alterations Coordinator 

   Betty Parker, Chief Financial Officer 

ATTACHMENT(S) 

Attachment 1:  Current Fee Schedule  
Attachment 2:  Valuation Fee Comparison 
Attachment 3:  Revenue Analysis 
Attachment 4:  Revised Fee Schedule 
Attachment 5:  Resolution
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Alteration Type
City Permit 

Required
City Permit Required

Acoustic Ceiling Removal Yes Yes

Awnings (standard, less than 54") No Yes

Awnings (powered) Yes

Air Conditioner (through the wall ) Yes

Air Conditioner Central (replacement ) Yes Yes

Balcony Modesty Panels No Yes

Bath Tub Replacement Yes Yes

Block Walls (under 4 feet high) No Yes

Block Walls (over 4 feet high) Yes Yes

Planter Wall No Yes

Dishwasher Yes Yes

Doors Revisions (Exterior ) Yes Yes

Electrical Yes Yes

Exhaust Fan Yes Yes

Fences & Gates No Yes

Floor Coverings-exterior No Yes

Flooring (Vinyl) Yes

Gutters & Downspouts Yes $300

Heat Pumps (Through the wall ) Yes

Metal Drop Shades No

Modesty Panels No

Patio Slab Revision No

Patio Wall Revision No INSPECTION FEES

Plumbing (Minor) No FEE

Plumbing (New or Relocation) Yes $35

Shower to Shower Yes $751 To $1,000 $49

Sliding Glass Door (retrofit ) Yes $1,001 To $1,250 $63

Soft Water System Yes $1,251 To $1,500 $77

Soft Water System $1,501 To $1,750 $91

If connected to Water Heater Yes $1,751 To $2,000 $105

Storage Cabinets (Carport ) No $2,001 To $2,500 $126

Shades Roll-up No $2,501 To $3,000 $154

Tub to Shower Yes $3,001 To $4,000 $196

Washer and Dryer Yes $4,001 To $5,000 $252

Water Heater Relocation Yes $5,001 To $6,000 $308

Windows (retrofit ) Yes $392

$750 or Less

Over $6,000

Solar Panels
Wall Revisions
Windows (New Construction )

Unauthorized Alteration Fee

$150 VARIANCE PROCESSING FEE

ESTIMATED VALUE OF ALTERATION

Solatubes

Covers (atrium, balcony, patio ) 
Yes

Replace or New 

Doors (New)
Sliding Glass Doors-New
French Doors (New)
Man Doors (New)
Enclosures Atrium/Balcony/Patio
Garden Room/ Solarium
Room Addition
Skylights

Central Heating & Air-new

Alteration Fee Schedule

Mutual Consent for Alteration(s) Fee Schedule
For Items not listed, please check with Alterations Department 949-597-4616 

alterations@vmsinc.org 

Go to www.lagunawoodsvillage.com for Mutual Standards and Standard Plans
All items require HOA Mutual Consent for Manor Alteration; City Permit Required as Shown

All construction, with a value of $500 or greater, will be subject to a refundable $250 Conformance Deposit

MUTUAL CONSENT PROCESSING FEE ALTERATION FEES BASED ON VALUATION

Alteration Type

Bathroom Addition, Split 

(Existing)
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VALUATION FEE % of Mean FEE % of Mean

Under 750 $35 n/a Under $750 $50

751 to 1000 $49 5.6% $751 $2,000 $77 5.6%

1001 to 1250 $63 5.6% $2,001 $4,000 $168 5.6%

1251 to 1500 $77 5.6% $4,001 $6,000 $280 5.6%

1501 to 1750 $91 5.6% $6,001 $8,000 $392 5.6%

1750 to 2000 $105 5.6% $8,001 $10,000 $504 5.6%

2001 to 2500 $126 5.6% Above $10,001 $700 n/a

2501 to 3000 $154 5.6%

3001 to 4000 $196 5.6%

4001 to 5000 $252 5.6% Average $310

5001 to 6000 $308 5.6%

Over 6000 $392 n/a

Average $154

VALUATION

2018 Existing Fee Schedule Proposed Inspection  Fee Schedule
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Proposed 
$15.00 

Increase

 Mutual Consent 
Processing Fee

Avg. #  Annual 
Mutual Consent 

Applications

Projected # Annual 
Demo Permits Total Proposed $50 

Increase
 Processing 

Fee 

Avg. #  Annual 
Variance 

Applications
Total

Current $35 2032 355 $83,531.00 Current $150.00 70 10,500$   
Proposed $50 2032 578 $130,494.72 Proposed $150.00 70 10,500$   

$46,963.72 -$             

Avg. Inspection 
Fee

Estimated Avg # 
Inspection Fees 

Charged
Total Inspection 
Fee Revenue

Current Average 
Inspection Fee $215 488 126,737$              

Proposed Average 
Inspection Fee $310 488 151,234$              

2018 Total Estimated  Revenue 220,768$              
2018 Total Estimated Administrative Costs 414,428$              

2018 Net Expense (193,660)$        

2019 Total Estimated Proposed Revenue 292,229$              
2019 Total Estimated Administrative Costs 423,133$              

2019 Net Expense (130,904)$        

Total Projected Revenue Increase 71,461$         
Revenue Increase 32%

Administrative Cost Increase $8,705.55

2.1%

Proposed Processing Fee Increase Analyses

Sub-Total Revenue IncreaseSub-Total Revenue Increase
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Alteration Type
City Permit 

Required City Permit Required

Acoustic Ceiling Removal Yes Yes

Awnings (standard, less than 54") No Yes

Awnings (powered) Yes

Air Conditioner (through the wall )  Yes

Air Conditioner Central (replacement ) Yes Yes

Balcony Modesty Panels No Yes

Bath Tub Replacement Yes Yes

Block Walls (under 4 feet high) No Yes

Block Walls (over 4 feet high) Yes Yes

Planter Wall No Yes

Dishwasher Yes Yes

Doors Revisions (Exterior ) Yes Yes

Electrical Yes Yes

Exhaust Fan Yes Yes

Fences & Gates No Yes

Floor Coverings-exterior No Yes

Flooring (Vinyl) Yes

Gutters & Downspouts Yes $300

Heat Pumps (Through the wall ) Yes

Metal Drop Shades No

Modesty Panels No

Patio Slab Revision No

Patio Wall Revision No

Plumbing (Minor) No

Plumbing (New or Relocation) Yes FEE
Shower to Shower Yes $750 $50

Sliding Glass Door (retrofit ) Yes $751 To $2,000 $77

Soft Water System Yes $2,001 To $4,000 $168

Soft Water System $4,001 To $6,000 $280

If connected to Water Heater Yes $6,001 To $8,000 $392

Storage Cabinets (Carport ) No $8,001 To $10,000 $504

Shades Roll-up No $10,001 $700

Tub to Shower Yes

Washer and Dryer Yes

Water Heater Relocation Yes

Windows (retrofit ) Yes

Yes

Windows (New Construction )

$150 VARIANCE PROCESSING FEE

Alteration Fee Schedule

alterations@vmsinc.org 

$50.00 MUTUAL CONSENT PROCESSING FEE INSPECTION FEES BASED ON VALUE

Go to www.lagunawoodsvillage.com for Mutual Standards and Standard Plans

Mutual Consent for Alteration(s) Fee Schedule
For Items not listed, please check with Alterations Department 949-597-4616 

All items require HOA Mutual Consent for Manor Alteration; City Permit Required as Shown

All construction, with a value of $500 or greater, will be subject to a refundable $250 Conformance Deposit

 Inspection  Fee Schedule

Above

Solar Panels
Wall Revisions

Unathorized Alteration Fee

VALUATION

Alteration Type

Bathroom Addition, Split 
Central Heating & Air-new
Covers (atrium, balcony, patio ) 
          Replace or New 

Doors (New)
Sliding Glass Doors-New
French Doors (New)
Man Doors (New)
Enclosures Atrium/Balcony/Patio
Garden Room/ Solarium
Room Addition
Skylights
Solatubes

Under

Agenda Item #14    Page 6 of 7

mailto:alterations@vmsinc.org
mortone
Typewritten Text

mortone
Typewritten Text
Proposed 2019

mortone
Typewritten Text

mortone
Typewritten Text

mortone
Typewritten Text

mortone
Typewritten Text

mortone
Typewritten Text

mortone
Typewritten Text

mortone
Typewritten Text
ATTACHMENT 4



 
 

RESOLUTION 01-19-XXX 
 

Alteration Processing Fee Policy 
 
WHEREAS, alteration requests require significant administrative time for proper 
processing, including research, report preparation, and presentation to the appropriate 
committee and the Board;  
 
WHEREAS, in order to offset administrative costs associated with processing alteration 
requests, which is often followed by an appeal of the Board’s decision as mandated in 
accordance with Resolution 01-09-101; and 
 
WHEREAS, the Mutual currently charges a $35 fee for a Mutual Consent and a $150 
fee for a Variance to offset administrative costs associated with processing these 
requests; 
 
WHEREAS, the Mutual currently charges a fee on a sliding scale for alterations meeting 
certain criteria; and 
 
WHEREAS, the Board determined the fees should be non-refundable;   
 
NOW THEREFORE BE IT RESOLVED, January 8, 2019, to partially offset 
administrative costs associated with processing alteration requests, the Board of 
Directors of this Corporation hereby sets the alteration and inspection fees as attached 
to the official minutes of this meeting; 
 
RESOLVED FURTHER, that Resolution 01-17-149 adopted December 12, 2017, is 
hereby superseded and cancelled; and 
 
RESOLVED FURTHER, that the officers and agents of this Corporation are hereby 
authorized on behalf of the Corporation to carry out this resolution. 

 
JANUARY Initial Notification 
Should the Board endorse the proposed revisions, Staff recommends that a motion be made 
and seconded to accept the resolution and allow discussion to ensure that the resolution 
reads to the satisfaction of the Board. Staff then recommends that a Board Member 
postpones the resolution to the next available Board Meeting no less than 30- days from the 
postponement to comply with Civil Code §4360. 
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